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Town of Waldoboro 

Economic Development Committee Meeting 

Friday, September 20, 2019 

 

1. Call to Order 

Attending members at 8:00 am starting time: Jan Visser, Jen Merritt, John Lawrence, George 

Seaver, Bob Butler, Theodore Wooster, and Max Johnstone 

 

2. Minutes 

Bob-George motion to approve. Passed 6-0. 

 

3. Chairman’s Report (Jan Visser) 

Deferred to the next item. 

 

4. TIF/ CEDS (Max Johnstone) 

Max provided a handout for EDC members to write down goals and policies to address different 

subjects in the proposed EDA Route 1/Village Plan. It was decided to defer this item to the next 

meeting due to three attending members having a meeting starting at 9am.  

 

5. LED Lighting (Max Johnstone) 

Max will be speaking with RealTerm on September 30th for an updated timeline and discussion on 

the material selection, smart controls, who will be the installers, an inventory review, acquisition 

from CMP, and maintenance. Max also mentioned that RealTerm selected their preferred 

manufacturer/ supplier for the lights (Acuity). John asked if this has been signed off on; Max said 

that this is still RealTerm and we have not entered the IGA phase. Ted asked if there is a reference; 

Max replied that he primarily has spoken with Dave Johnson from Dover-Foxcroft.  

Bob asked if the lights are compatible with smart controls and if we are pursuing the smart control 

option; Max said that was a requirement for the RFP, and Waldoboro will not pursue smart 

controls. Jan asked who made that decision; John said that he made the recommendation not to 

include them because of the lack of other towns that have implemented them. Max said that 

there were pilot projects in Portland and Freeport but would not equate that to a reliable test run 

as Dover-Foxcroft’s one year of using LED streetlights. Max said that the Select Board will have 

the final decision but would not recommend it unless we think the information and remote 

control is worth the extra $13,000. John said he wishes that the company making these selections 

were not consultants and provided an added value to this process. George asked about when we 

would see a return of the costs; Max said that the streetlights already have a sensor to only go on 

based on the sun, the smart controls would only be relating to non-nominal value such as 

information and remote dimmability. Bob said that the brightness level does not affect the price/ 

wattage usage. George equated smart controls to changing TV channels and said that we may 

need to wait to see when the convenience is worth the investment; Max mentioned that the 

smart control company said we could install later, but it would cost more to install. John and Max 

agreed that there are no towns in Maine that have had the smart controls for a long enough 

period to be comfortable with implementing in Waldoboro; Jan countered that some town must 

take the first step at some point. Max said that, other than the pilot projects, Bar Harbor signed 

on for smart controls, but they are unlikely to have the controls online yet. 

Max mentioned that RealTerm will be discussing the possible installer, who will likely be Hedstrom 

in Camden. RealTerm will go over the inventory for what Waldoboro will purchase, which will 
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mostly be cobra heads for all lights except one in the downtown. Another topic will be the 

acquisition from CMP, which we did not want to do until we receive our IGA. As for maintenance, 

RealTerm would handle during installation but we would look for a 3rd party group for post-

installation maintenance, which is what Dover-Foxcroft did. 

John wanted to bring up the smart controls again for maintenance and concern over how reliable 

they would be with the local service; Max said that the topic is moot unless we are offered the 

pilot project. Max went through the scenario if RealTerm offered a pilot project with the IGA, 

which involves presenting it to the EDC and Select Board as well as giving an audience with Ubiquia 

to demonstrate the product and ask questions. 

Max hopes to get the IGA at some time in October. John asked about CMP’s offer; Max showed 

what CMP gave for information at the last Select Board meeting, which was a set light model for 

3000K and would save the town $6,000 a year under a 15-year lease. Max also would contact 

more CMP converted towns since the only testimony he has received so far is that it was the 

convenient option. Bob said he prefers the flexibility from RealTerm’s offer compared to CMP’s. 

John asked about the public wi-fi option; Max and Jan said that it is a moot point if we aren’t 

getting smart controls.  

 

 

6. ASK Grant (Max Johnstone) 

Lincoln County Regional Planning Commission (LCRPC) is offering seed money to start addressing 

an issue in the area. This grant was used for the recent community center survey. Max said that 

public transportation has been a topic that was brought up on occasion and wanted to get a feel 

for public interest. Max mentioned that LCRPC has been looking forward to more public 

transportation, and he believes that Waldoboro would be a best-case scenario to start this 

project. Max said the survey is to see if people wanted a route to go around Waldoboro, go to 

Damariscotta, or go to Thomaston and the Waldo Community Action Program’s bus route. Max 

plans on having a stop at the library to capture the apartments and downtown area as well as one 

stop at the Hannaford. 

Jen wanted to include “fun” as an option for leaving Waldoboro on a weekly basis. George believes 

the survey should ask about the person taking the survey to find out the age or why they might 

take a bus; Max didn’t want to seem intrusive and ask for too much personal information. Max 

also pointed out that’s why he asks on the second page how much people would pay to use the 

bus. Max then said that Harpswell’s attempt was what he wanted to avoid, which involved stops 

that were not around highly dense residential areas that resulted in people having to drive to the 

stops. George wanted to know if we would do something like the Acadia model that has summer 

buses that would pick people up between fixed bus stops as well. Bob believes there should be a 

question about the geographic area that the respondent lives in. 

Max will apply for the grant and come back for more feedback if we receive the grant.  

 

 

7. ADJOURN 


